Editorial

In this edition we have chosen to share with
you a few highlights in the life of the Group,
such as the recent safety-related events:

the chemical emergency simulation in direct
collaboration with the fire department, the
safety seminar that brought together all the
Group's instructors from every country.

The reason is because this is a part of our culture
and expertise, but it is also because this type of
event enables us to get to know each other better
and helps to bond the teams together.

Take the exceptionally well-organised and
friendly rugby-based social day held in Toulouse,
or perhaps the Open Doors week held at Seyssuel
to remove prejudices about what we do.

We now have — and have had for several months
— our new web site: www.groupesamat.com,
which has been long awaited by you all.

We invite you to pay it a visit if you have not
already done so.

You will also find the now traditional columns:
a section on our latest QHSE campaign on the
subject of tiredness - quite shocking but it makes
its point.

More generally, and more concerningly,

as this new year begins with markets being fairly
tense — partly because of the strong pressures
caused by the price of a barrel of oil - 2008 is off
to a difficult start.

This is why we will have to continue fo unite
our efforts with the same team spirit that
distinguishes the Group.

Happy reading to you all.

Florence DUPASQUIER
Chair of the SAMAT Group

L'écho des SAMAT

At the start of July, Samat Normandie began
transporting bottles of gas for Butagaz. This
success is the result of the group’s capacity
for innovation.

Innovation

It is often said that successful companies are the ones who
can distinguish themselves by their capacity for innovation.
This has just been demonstrated once again by the Samat
Group at Grand Quevilly, where our teams have won a
call for bids launched by Butagaz. There were many
candidates at the start, but only one at the end... and they
really had to pull out all the stops to win. Their winning
idea came from an innovation developed within the
Group. Ordinarily, transporters use gooseneck trailers. By
suggesting using a flatbed body, which is lighter and has
a higher capacity (28 holders instead of 27), we added
that little bit extra to our offer that made all the
difference.

Efficiency

We currently have a contract for use of 5 vehicles.
Rotations began in early July. After several months the
client had begun to appreciate the Samat Group's

The opportunity was too good to
miss.... and Samat Toulouse took
advantage of it by organising a

rugby day during the World Cup with
a prestigious guest — Guy Noves, Stade
Toulousain’s charismatic coach.

Rugby is everything in Toulouse. lis club, Stade Toulousain,
is one of the most famous in France. To take advantage of
the World Cup effect, Joseph Azin, manager of Samat
Toulouse, came up with the idea of a rugby day. It was so
much the better because he could involve Guy Noves, one
of the biggest celebrities in French rugby.

Lucky bounces

The event began with a ‘sports’ meal by former player
Jean-Michel Giraud. 200 people met at his restaurant, the
majority from the Samat Toulouse teams. They included a
number of clients, representatives from head office and
colleagues from other Group agencies. The festival moved
on to the ‘Sept deniers’, the club’s stadium. Guy Noves
gave a talk on its facilities: administrative functions, rugby
school, weight-lifting rooms, gym etc.

Tournament
In the changing rooms, 4 teams were drawn up for a mini-
tournament. After some coaching from Guy Noves and

Jean-Michel Giraud, the teams faced each other in touch
matches (a non-contact version of the sport). After the
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professionalism
and, once again,
its capacity for
innovation. The
securement system
we use is unique: it
consists of a handle
fixed onto the cargo bars that can be
used on 3 and 4 row ftrailers. This has
significant advantages in terms of safety,
a major issue for the Group.

Note that this was developed by Samat
Normandie.

Regarding safety

Attention must always be paid to one
thing: the height of the trailers. Because
they are higher than in most cases,
drivers must be particularly careful.

Bridges, cables, tunnels etc are all potential obstacles and
the utmost attention is required.

rugby festival

tournament, Guy Noves talked to the participants about
the job of a coach while they sat in the stands. Training,
man-management, feam make-up, media management
etc —the subjects were fascinating and the questions came
from all sides.

Common values

Then it was back to Jean-Michel Giraud’s to hand out
signed shirts and gifts from the stadium shop, enjoyed by
all. The day ended with a cabaret evening: a moment of
pure social interaction in the spirit of an event that will
have made a lasting impression on all. Rugby is a sport
with values similar to those of Groupe Samat. The day
allowed everyone to see their colleagues in an ideal light
for building team spirit.




In brief

SUSTAINABLE DEVELOPMENT

Issues of sustainable development lie at the heart

of our concerns: we have been tackling these

with determination.

« on the finance side, by developing partnerships
with our clients and suppliers.

 on the human resources side, by emphasising
capability and interaction among colleagues
and keeping personnel safe thanks to regular
training in the context of the Group'’s and
clients’ Quality and Safety requirements.

* on the environmental side, by minimising
our pollutant emissions and anticipating and

*controlling risks on the road. In this regard,
we have already begun:

* reducing consumables (improvement of the
truck park in accordance with the Euro 4 and
5 standards).

* using biodiesel fuel.

» a comprehensive programme of internal
training. For example, the instructors have been
through an economical driving training module
which they are passing on to the drivers.

* integrated management of waste treatment.

* improvement and standardisation of
consumables tracking tools (by individual and
activity) in order to define reference points...

Sustainable development is a challenge for

the future. Let's keep it in mind every day,

individually and collectively.

I1SO 9001
CERTIFICATION

The final triennial cycle audit

for ISO 9001 certification for the
whole of France took place in
early October last year. It saw

the completion of the global
management initiative undertaken
by the Group over these past three years.
Particular note was made of the maturity of
performance management and the ongoing
improvement dynamic.

This was also an opportunity for re-evaluating
the Group’s core values:

« safety, health, the environment

« profitability

* customer satisfaction

* expertise and professionalism.

As a new cycle of certification approaches,
Europe will be the focus of the 2008 Group
certification project: a major task for our future.

OPERATOR TRAINING

Samat Group operators have been benefiting from
a special training programme since September.The
training consists of 2 modules over
2 days: a regulatory section
allowing for a review of
ADR regulations and a
job-related section on
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Tiredness at the wheel is the cause of numerous accidents in every sector of the population.
This issue goes to the heart of our business: we are especially aware of it and vigilance
remains essential. The latest tiredness safety campaign is being conducted in this vein.
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Samat Group is warning you

On the strength of these facts, the Samat

Group has always promoted awareness.

Numerous campaigns early this year created

an opportunity to emphasise this issue:

- a poster campaign. Deliberately shocking, it
shows how essential it is to rest before
driving.

- Descriptive cards display this visual and
explain tiredness: the risks associated
with it, the indications of it, the right attitude
etc.

- a training module (text, photos and video).
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seminar

On October 2, 3, 41 and 5" a significant event for the Samat Group
took place at the APTH centre in Le Creusot. For the first time, all the
Samat Group safety representatives met at a seminar. Beneath the
infensive training there was one objective: to create a common frame
of reference for all our trainers, across the borders.
With many countries represented and simultaneous
interpretation into many languages, the seminar was
marked by its international flavour. It was also notable for

its pace and breadth of coverage, as demonstrated by the
programme.

1s* day (national)

This day was devoted to a refresher for French instructors

on MOST (Mandatory Ongoing Safety Training), in the

context of the Samat agreement authorising us to deliver

this mandatory training in France.

2nd day (international) 2 —Training trainers in preventive and economical
driving.

knowledge of equipment
and of the operator
function incorporating
their QHSE roles.The aim
is to co-ordinate everyone's
capabilities and knowledge,
to develop versatility, and to
reinforce the relationship between
colleagues to facilitate communication
for sharing ideas and solutions.The first reactions
are promising. This is excellent news because this
function, which has direct contact with clients, plays
an important role in our development.The course
ends with the presentation of a certificate provided
by the Samat Group and APTH.

This was about consolidating the training of ADR
representatives: French-speaking safety trainers. The
objective was to develop operational relays to the official
Safety Advisors, who know the fundamentals of ADR
regulation on operating sites.

Days 3 and 4 (international)

The last two days were notable for their international

flavour. They revolved around numerous themes:

1 — Introduction to BBS (Behaviour Based Safety). This is
a process for training drivers in identifying and
choosing the best way to behave to prevent the risk
of an accident. The role and training of the instructors
is crucial here.
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3 — Presentation of the latest tiredness campaign (cf.
article above).

4 — Working together to improve Group instructors’
documentation tools.

5 — Training trainers in Dangerous Materials risks for the
awareness of all Samat personnel, in conformity with
chapter 1.3 of the ADR.

6 — Modification of the European Social Regulation of
April 11th 2007.

At the end of these 4 days, the delegates’ faces looked
undeniably pleased. The instructors enjoyed the seminar,
which was ideal for gathering information and exchanging
experiences.
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at Seyssuel

Every year the Isére Chamber of Commerce and Industry organises a week of open
door days to look inside any local company that wants to take part. Rigard Seyssuel took
this opportunity to raise awareness about the transportation of dangerous and sensitive

substances.

A question of image

It is a fact that road transportation in
general would benefit from being better
understood by the general public. This
Open Door Day was therefore an ideal
opportunity to get an unaware public to
look at the road and our business
differently.

Two trainees took turns to cover this event
under the management of Laurent Bonny.
The objective was to introduce people to
the regulations and demonstrate the Samat
Group's efforts in QHSE (quality, hygiene,
safety and environment).

Many highlights

Fifteen or so people from the local economic environment
turned up. Organised as a series of highlights, the visit
began with a presentation on Rigard Seyssuel. After the
formal background talk, the first part of the talk focused
on the subsidiary, allowing people to get to understand
its internal services better: order processing, daily
monitoring, regulations etc. Next came a description of
the operation with its organisational and planning
challenges, a visit to the workshops, some information
on QHSE and more on the Samat Group. Finally there

was a moment to relax and meet up with the other
participants around the F3 car sponsored by Rigard
Seyssuel.

A promising start

This first event was a great learning opportunity. The
visitors discovered a world filled with requirements and
regulations that they never suspected. Impressed with all
the safety procedures in place, they left with a positive
image of our business. With our objective achieved, we
have decided to repeat this experience in 2008.

a real life practice

Last October 23, a redlistic chemical emergency took place at the Seyssuel site. Let's look back at a significant

event involving safety in the Samat Group.

October 234, 9 o'clock. When the
siren rang out at the Seyssuel site,
amazement was quickly replaced
with action. It was just a practice
but, with the exception of a few
participants, the fire brigade and
public order authorities, nobody knew
about it. So people had to act fast.

Organisers of the drill

The drill was well organised. The
organisers had imagined the most
credible scenario: a chemical leak
on site with a gas transporter nearby.
To make it look completely realistic,
water was used to simulate a genuine
leak. After securing and clearing the
area, enabling verification that all
employees were
outside the
danger zone, the
fire brigade went
in under realistic
conditions, as the
pictures show
(special clothing
and gas masks).

This drill met
several objectives

— both regulatory and related to our
contractual obligations with certain
clients. That day we had invited Mr
Jérdome ROQUEBERT, southeast
distribution manager for Butagaz.
This was also an opportunity to
identify points for improving our
evacuation procedures.

Observing the operation from the
roof of the Rigard buildings were
Laurent BONNY, Ghislain
GUICHEBARON and Jéréme
ROQUEBERT. The information
acquired was interesting and there is
already a group working to optimise
and further strengthen our
capabilities and expertise in dealing
with an emergency.

In brief

THE VOICE OF SAMAT

Andrée Jamais is retiring after 22 years with the
Group. At her leaving party at Seyssuel, numerous
Group colleagues had a chance to thank her for
the constant willingness and good humour with
which she performed her duties as receptionist. We
wish her a happy retirement.

BP CHALLENGE: THE NEXT CHAPTER

Unfortunately, and despite their excellent results at
the BP Challenge in Le Creusot, our representatives
at the European Championship in Amsterdam were
unable to repeat their success: the reason was the
number of axles (6) on Dutch artics, which made a
profound difference to the driving technique.

CHAMPEAUX ¢
SITE CONVERSION

In early 2006 the Samat Group agency based at
Champeaux adopted the name Samat Nord
Champeaux. Its fleet then consisted of just over
20 vehicles. Less than 2 years later, it now has

47 artics with 60 staff. An important consequence
of this change of size is that the establishment of
a diesel filling station in the heart of the agency
became a viable economic investment.

Installation of a fence and gate will soon be
completed. These improvements are in line with
Samat Nord Champeaux’s development objectives.

FrOM
STEERING
WHEEL TO PEN

André Lassalle
Saint-Jean is amazing.
Here is a man who
has travelled Europe
at the wheel of a
Samat lorry for 23
years (with a total of
33 years in the trade)
and who has been
telling the story of his
travels since retiring

4 years ago.

In 33 years he has
accumulated plenty of anecdotes, which he is
turning into a book: et pour quelques kilométres
de plus (for a few miles more). 400 pages written,
210 retained, ‘miles’ of draft sheets, and help from
his daughter (a literature professor) with
corrections — he has had a heavy workload. But it's
also been a joy for him! A joy that increased
tenfold when the 100 copies of the book published
at the author’s expense met with critical acclaim.
They all sold so quickly that a reprint is being
considered. We wait impatiently!

Vienne fire brigade: Capt. MEYNET

Chasse sur Rhéne police force: Sgt. CULOT

Seyssuel security instructor: Ghislain GUICHEBARON
Rigard QHSE coordinator: Samuel MANISSIER
Resotech technology manager: Gilbert CHOSSON
QHSE: Marcel ALCARAZ and Stéphane PERRIN
Operation manager: Laurent BONNY,

assistant director, Rigard Seyssuel

Mr Lassalle Saint-Jean "Statfs"

First driver in the army

3 companies in 33 years

over 3.5m km in 23 years for Samat at Lacq
3 bosses at Samat: Messrs Pipellier,
Laffont and Barras

2 passions: driving and writing

L'écho des SAMAT
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www.groupesamat.com

The Group is online. A working group consisting of
representatives of the main business functions was
created at the beginning of the year to decide on the
contents of our new web site and to see it through to
completion. It went online in July.

It reflects the Samat Group values of simplicity,
plainness and accessibility. Important issues such

as safety and recruitment are highlighted. Internal
reactions are favourable. It was said in the sales
office that ‘We are proud to show it to people’, which
says a great deal about its impact. Recruitment

has also been made easier, since candidates can
immediately access plenty of information about the
Group, its structure and its careers. Enquiries are on
the up, including numerous business contacts. At the
start of November, we were getting over 200 visits
per day: a very encouraging result.

OOM

loading integrity controlled

electronically

A French concept, DTQM (Dispositif de Transfert
des Quantités Mesurées — Mechanism for
Transferring Measured Quantities) strengthens
the safety of the fuel logistics chain. The
integration of this electronic mechanism into our
new equipment is a major step forward in
ensuring the integrity of transported goods.

From loading a truck at the oil depot to delivery at the
retail station, full traceability of the integrity of the load
is guaranteed by using electronic seals with a chip card
and onboard terminal.

Operating principle

The chip card is the portable memory medium onto
which the load data is automatically written at the depot
so it can then be read by the terminal on the truck.

Zoom

INTHE DEPOT: during
loading, the onboard
terminal on the tank
receives the load data
in secure format via
the DTQM chip card:
grade and quantity per compartment.

DURING TRANSPORTATION: throughout
transportation, non-opening of the apertures
(checkvalves, bypass valves, domes) is permanently
controlled by electronic sensors connected to the
terminal. This ensures that there is no loss of
product.

AT THE STATION: before refilling the station
tanks, the driver shows the receiver (station
manager for example) the secure metered
information displayed by the terminal for each
relevant compartment. Having seen this data, the
receiver can accept the shipment and delivery can
begin.

Conformity with our client BP's specifications enables us to control the
processing of materials using electronic seals as well as by measuring
container integrating with a magnetic measuring gauge.

The return of IVECO!

The call for bids for the acquisition of

new tractors has been the cause
of intense competition between
manufacturers.
Coming out on top, IVECO
is once again one of our
suppliers. In recent years the
Italian brand has been making
considerable effort to catch up and
occasionally overtake its main rivals
in terms of performance and conformity with
environmental standards. It had similar products,
but its willingness to commit to our international
market issues in order to adapt to our maintenance
requirements made all the difference. In terms of
countries, particularly Eastern Europe, we have been
able to develop tailored solutions together, with real
empathic support in set-up and partnering.

Belgium: Shell Group
entrusts its gas
distribution to us.

The Samat Group has recent won the call for bids
launched before the summer by Shell Belgium for
its gas activity (bulk and bottled LPG). Our strength
lay in the numerous guarantees in our proposal
regarding both the structure of our group as well as
our QHSE standards: thoroughness, strict adherence
to procedures, reporting possibilities etc.

An additional bonus was our European dimension.
Shell could particularly appreciate this thanks to our
collaboration with their subsidiary Butagaz in France,
but also through our recent partnerships with Shell
Chimie in Southern Europe.

This success is the fruit of collaborative work, which
involved numerous employees in Belgium and
France. Well done to them and their team spirit! The
expected volume is very significant since 17 vehicles
are involved (8 bulk and 9 bottled). This is an increase
in activity that will open up new prospects for us for
the long term in Belgium.

it is all happening

Efforts rewarded

In early September Samat Portugal won a new client:
Air Liquide. This was the third call for bids that we
had responded to and it did the business. In Portugal,
where we have been established for only five years,
our image and reputation have grown rapidly. The
foundation work carried out during these five years is
now vyielding its fruits. This is an excellent win. It
conveys our desire to demonstrate our high standards
in terms of quality, safety and service. Everyone is
involved in being beyond fault, in always having
clean vehicles. As Pédro Jeronimo, director of Samat
Portugal, puts it: ‘To succeed we need a quality and
team offering that befits the Group’s image. We must
congratulate all the staff and especially the drivers
for their conscientiousness, their commitment and
their professionalism’.

A new client for Portugal
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The following people contributed to the production of this edition:

Containers bring diversity

Lexoes (Porto) terminal, early November. There is a
new arrival in the container carrier fleet: Samat
Portugal, whose intention is to benefit from the
potential of this port, one of the most dynamic in the
country. This will help the company diversify -
diversification being the name of the game. It has
meant purchasing 3 units: new tractors and almost-
new ftrailers of 20, 40 and 45 feet. It also meant
strengthening the teams thanks to some recruitment
and tailored training.

Our ADR certification is an additional bonus with
regard to future calls for bids because it is something
the majority of our competitors cannot offer.

Our objective is to gradually extend our fleet to reach
10 or so units during the course of 2008.

One of the first container carriers

Marcel Alcaraz, Joseph Azin, Eric Barras, Bernard Blet, Laurent Bonny, Jéréme de Chevron Villette, Christophe Dauzat, Bruno Dejoux, Florence
Dupasquier, Mathias Garde, Audrey Garnier, Pédro Jéronimo, André Lassalle Saint-Jean, Emilie Lefévre, Eric Locqueneux,
Christophe Meltzheim, Jacques Olivier, Gérard Pollier.
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